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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: TBD

Goal: State negotiated rate - 72% for FY2011 and

64% for FY2012 and onward

Benchmark: 80% of negotiated rate

Data Source: Kentucky Office of
Employment & Training's
Employment Kentucky Operating
System (EKOS)

Goal Source: Wage records
& supplemental data

sources
IBenchmark Source: Kentucky Office
of Employment & Training

Plan-Do-Check-Act Step 8: Monitor and diagnose

Measurement Method: # of dislocated worker participants who are
employed in the first quarter after the exit quarter divided by # of
dislocated worker participants who exit during the quarter

Why Measure: To comply with state regulations and federal laws

Next Improvement Step: Monitor effects of expanded enroliment

How Are We Doing?

Jan2010-Dec2014 Jan2010-Dec2014 Oct2014-Dec2014 Oct2014-Dec2014
5 Year Avg Goal 5 Year Avg Actual Goal Actual
78.00% 84.03% 80.00% 91.67%
L
Percent Percent Percent Percent
Dislocated Worker Entered Employment Rate
Good
100%
90% Y T v
80% A - - Sl
- 70%
S 60% ~
O 50%
g_’ 40%
30%
20%
10%
0%
Jan2005 Oct2005 Jul2006 Apr2007 Jan2008 Oct2008 Jul2009 Apr2010 Jan2011 Oct2011 Jul2012 Apr2013 Jan2014 Oct2014
Mar2005 Dec2005 Sep2006 Jun2007 Mar2008 Dec2008 Sep2009 Jun2010 Mar2011 Dec2011 Sep2012 Jun2013 Mar2014 Dec2014
—&—Data Median Goal Benchmark

Root cause analysis is not necessary because there is no gap between the goal
and current performance.
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